MINUTES OF REGULAR BOARD MEETING

Association:

Palmyra Community Association, Inc.
Date:


Tuesday, October 14, 2008
Location:
Full Circle HOA Management,
560 Mountain Village Blvd, #102B 
Mountain Village, CO  81435
Directors Present:  
Adam Black, Elaine Giuliani, Mark Thompson
Others Present:  
Hilary Swenson (Full Circle), Kai Thomas (Full Circle), Diane Wolfson (Full Circle), Dennis Wroblewski (Owner)  
Meeting called to order at 10:10 a.m. MST.
Determination of a quorum (yes- 3 of 3 directors present). 

Recommendation by the board to include more detail in the minutes and attach the task list to the minutes.  
Motion by Elaine Giuliani, second by Adam Black, to approve the minutes of the October 7, 2008, board meeting.  Motion passed by unanimous vote.   

Discussion of the 2009 proposed budget.  
· Review of the group allocations, and what makes up the increase in expenses
· Discussion led by Adam Black to test the thermostat valves in all units and hallways to see if they are faulty.  (Action for Dan & Kai)

· Discussion to analyze what expenses could be cut to reduce the increase in expenses, including the management fees.  
Motion by Adam Black, second by Mark Thompson, to recommend the proposed 2009 budget to owners to approve with the following changes.  Motion passed by unanimous vote.
· Reduce 2009 General maintenance - Exterior to $5,000

· Reduce 2009 General maintenance – Interior to $2,000

· Reduce 2009 Maintenance Parts & Supplies to $1,000

· Reduce Copying & Printing to $25

· Reduce Teleconference to $100

Discussions regarding the Leonard Melley insurance claim, and how it may affect building insurance.  

Motion by Mark Thompson, second by Adam Black, that owner Leonard Melley’s request to submit his damage claim caused by his hot tub to the association’s insurance company is denied and the Board will not submit the claim.  Motion passed by unanimous vote.
Motion by Mark Thompson, second by Elaine Giuliani, that the Board has reviewed Pamela O’Herlihy’s correspondence and concerns regarding finance charges and that the board reaffirms its collection policy and the O’Herlihy finance charges.  Motion passed, Adam Black abstains.
Meeting adjourned at 11:33 a.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD NOVEMBER 20, 2009.

Signed: 

/s/Michelle Aplin, Manager




November 23, 2009

