MINUTES OF REGULAR BOARD MEETING

Association:

Palmyra Community Association.

Date:


Friday, November 20, 2009
Location:
Full Circle HOA Management, 560 Mountain Village Blvd, #102B, Mountain Village, CO  81435
Directors Present:  
Elaine Giuliani by conference call, Mark Thompson (President) by conference call, Gary Brockett by conference call
Others Present:  
Michelle Aplin (Full Circle), Dan Witkowski (Full Circle)   
Meeting called to order at 10:03 a.m. MST.
Determination of a quorum (yes – 3 of 3 directors present). 

Motion by Elaine Giuliani, second by Mark Thompson, to approve the October 14, 2008, board meeting minutes, and to approve the October 28, 2008, board meeting minutes.  Motion passed by unanimous vote.

Manager’s Report.  

· Stucco repairs around windows completed, roof tiles replaced

· Gutters & downspouts cleaned and tested

· Garage drywall repair completed and painted

· Garage door rollers will be replaced for winter season

· Garage elevator carpet replacement.  Hop Garden to donate carpet from previous job.

· Garbage area cleaned and maintained

· 2nd floor women’s bathroom painted.  Will replace commercial fan.

Discussion of Unit 3H – Kevin Miller open balance.
· Making payments, but not making progress on catching up with balance.
· Full Circle sent letter, no contact from Miller.
· Board member Gary Brockett to contact Miller regarding making double payments each month.  Gary will e-mail the board regarding his conversation with Miller.
Discussion of windows as a common element.
Motion by Mark Thompson, second by Gary Brockett, that the Board has reviewed the request by Jay Shoffner, owner of unit 4F, to replace at his own cost and expense glass panes in exterior unit windows, and the board approves this request with the following conditions:

· The glass must be of the same type and quality.

· The glass replacement work must be completed within thirty (30) days.

· This work will be inspected by Full Circle as the board’s representative.

· Mr. Shoffner is responsible for promptly correcting any defective work at his own cost.

· Mr. Shoffner is responsible for any damage caused to the common elements by this work.

· Mr. Shoffner will reimburse the association for any of its costs related to this work and his request for board approval, including time spent by Full Circle.



Motion passed by unanimous vote.
Discussion of holiday decorations.  Consensus to review the area’s decorations this season and make a decision later; will consider purchasing some high end decorations for next season.
Discussion of the 2010 Proposed Budget.
Discussion of garage ramp in-floor heating costs and direction to Full Circle to contact boiler mechanic regarding usage calculations.
Consensus of Board to vote by e-mail to approve the Proposed 2010 Budget to owners with the following changes:

· Delete $500 from holiday decorations for 2010   

· Delete $750 from the 2010 legal and professional expense

· Reduce the 2010 carpet cleaning expense to $600

· Adjust general assessments per above changes
Discussion of current board members running for another term.

Discussion of eligibility of residential units for mortgage financing, and creating a separate HOA for residential units.  

Discussion of renovation of the Palmyra penthouse.  

· No plans at this time. 

· Looking for an Architect

· Possibility of raising the roof to remove dormers for more possible square footage usage, and owner feedback on the issue.

Discussion of new business.
TSG acquired a variance to move their Platinum Properties offices to the Palmyra building.

Meeting adjourned at 11: 41 a.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD ____________________________, 2009.

Signed: 

________________________________________




Manager

