MINUTES OF REGULAR BOARD MEETING

Association:

Palmyra Community Association
Date:


September 27, 2012
Location:
Full Circle HOA Management, 560 Mountain Village Blvd, #102B, Mountain Village, CO  81435 and via conference call
Directors Present:  
Elaine Giuliani, Gary Brockett, Hollie Hannahs
Others Present: 
Diane Wolfson (Full Circle), Dan Witkowski (Full Circle), Hilary Swenson (Full Circle)
Meeting called to order at 10:15 a.m. MDT.
Roll call.  Proof of notice.

Determination that a quorum of 3 directors is present.
Motion by Gary Brockett, second Elaine Giuliani, to approve November 18, 2011, board meeting minutes.  Motion passed by unanimous vote.
The same directors are running again, subject to Gary Brockett contacting other potential board members.
Manager’s report & budget discussion
· Need to replace a main circulation pump this fall
· Replace CO2 sensors this fall

· Examine need for exterior stain in 2013

· Elevator lobby touch up

· Examine need for carpet repair & lighting upgrades on residential floors

Direction for Full Circle to send the 2013 Proposed Budget with consent to all board members for recommendation of approval to the membership. 

Motion by Gary Brockett, second by Elaine Giuliani, to adopt the First Amendment to Collection and Responsible Governance Policies.  Motion passed by unanimous vote.

Motion to by Gary Brockett, second by Hollie Hannahs, to renew the Full Circle management agreement through December 31, 2013 with no changes.  Motion passed by unanimous vote
Motion to by Gary Brockett, second by Hollie Hannahs, to appoint the following directors:

President – Elaine Giuliani

Vice President – Hollie Hannahs
Secretary & Treasurer – Gary Brockett

Meeting adjourned at 11:28 a.m. MDT.

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD ON NOVEMBER 15, 2013.

Signed: 
Diane Wolfson, Manager

